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HCS Title | Implementation at the School Level

Hillman Community Schools has established a structured process to monitor the
implementation of its Title |, Part A program at the school level, ensuring compliance
with federal and state regulations and the effective use of resources to support student

achievement. The key components of this monitoring process include:

1. Program Evaluation: The district conducts regular evaluations of Title I-funded
programs to assess their effectiveness in meeting the needs of disadvantaged
students. This involves analyzing student performance data, reviewing program
implementation, and making necessary adjustments to improve outcomes.

Practical Improvement for Schools

2. Compliance Monitoring: Hillman Community Schools ensures adherence to
federal and state requirements by maintaining thorough documentation of Title |
activities, expenditures, and program outcomes. This documentation is subject to
review by the Michigan Department of Education during program monitoring
visits.
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3. Stakeholder Involvement: The district engages various stakeholders, including
parents, teachers, and community members, in the development,
implementation, and evaluation of Title | programs. This collaborative approach
ensures that the programs address the specific needs of the student population
and align with community expectations.
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4. Professional Development: Ongoing training is provided to staff involved in Title

| programs to ensure they are equipped with the necessary skills and knowledge



https://www.sitimeline.com/uploads/8/4/4/3/8443439/faq_eval_tool_may_22_457491_7.pdf?utm_source=chatgpt.com
https://www.hillmanschools.com/downloads/elementary/hcs_title_i_schoolwide.pdf?utm_source=chatgpt.com
https://www.hillmanschools.com/elementary/title-1/?utm_source=chatgpt.com
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to effectively support students. This includes understanding program
requirements, implementing best practices, and utilizing data to inform
instruction.

U.S. Department of Education

5. Financial Oversight: The district maintains strict financial controls to ensure that
Title | funds are used appropriately and effectively. This includes regular audits
and reviews of expenditures related to Title | activities.

Munetrix

By implementing these measures, Hillman Community Schools strives to ensure that its
Title I, Part A programs are effectively supporting student achievement and complying

with all relevant regulations.



https://www.ed.gov/sites/ed/files/2023/12/mi-state-plan-2023.pdf?utm_source=chatgpt.com
https://secure.munetrix.com/app_assets/docs/school_transparency/AUDIT-2019-Hillman-schools-1036-1575387598-3690.pdf?utm_source=chatgpt.com

