
 
 

Hillman Community Schools (HCS) 
Written Process for Monitoring the Implementation of All Title Grant Fundings 

Hillman Community Schools (HCS) is committed to ensuring that all Title Grant funds, 

including those under Title I, Title II, Title III, Title IV, and other related federal programs, 

are utilized effectively and in accordance with federal and state guidelines. This process 

outlines the steps HCS will take to monitor and track the implementation of Title Grant 

fundings to ensure that these resources are used in the most efficient and impactful 

ways to support our students and educational programs. 

1. Establishing Clear Objectives and Goals for Fund Use 

● Annual Planning: At the beginning of each school year, HCS will develop a 

comprehensive budget and plan for Title Grant funds, outlining specific 

objectives, measurable goals, and targeted student outcomes aligned with the 

district’s overall educational priorities. 

● Stakeholder Involvement: Input from key stakeholders, including 

administrators, educators, and parents, will be gathered during the planning 

process to ensure that funds are allocated effectively to meet the needs of 

students, particularly those who are economically disadvantaged, English 

learners, and those with special needs. 
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